DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND
102 MCNAIR DRIVE
FORT MONROE VIRGINIA 23651-1047

REPLY TO
ATTENTION OF

ATTG-VN 01 JUN 2034

MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: Interim Change to TRADOC Regulation 350-10

1. Reference: TRADOC Regulation 350-10, Institutional Leader
Training and Education, dated 12 Aug 02.

2. Effective immediately, the following provisions of TRADOC
Regulation 350-10 are temporarily suspended or changed to
maximize training opportunities in support of the Army at war.

a. Paragraph 2-13c. The SGL-to-student ratio for BNCOC and
ANCOC Common Core is changed to a maximum of 1:20; PLDC maximum
is changed to a maximum of 1:12.

b. Paragraph 5-1b. Requirement to complete Phase 1 of an
NCOES course before attending Phase 2 is suspended.

c¢. Paragraphs 5-4h-j and 5-5h-j. Requirement to submit a
request for waiver when excessive time lapse occurs between
phases of an NCOES course is suspended.

d. Paragraph 5-7c(4). Add the following note after
Paragraph 5-7c(4): "Commanders may request training for soldiers
(sergeant through sergeant major) not slotted in ASI 2S coded
positions on a space available bhasis through the appropriate
channels listed in paragraph d below."

4. Point of contact is TRADOC DCSOPS&T SGM(SGM Michael Lamb, DSN
680-5709, lambmt@monroe.army.mil) or CPT John Kallo, DSN 680-
5652, kallojw@monroe.army.mil.

FOR THE COMMANDER:

Acting Deputy Chief of Staff
for Operations and Training
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